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KPI DH
Target

Internal
Target

Yesterday To meet
target

Month
Actual

To meet
target

The Alfred <4 Hr in ED (all attendees) 81% 81% 68% 25 72% 356
<4 Hr Admits   70% 61% 12 66% 111
<4 Hr Non Admits   95% 85% 5 83% 138
ED LOS > 24 hours 0% 0% 0   0  
Attendances     199   3791  
ED Triage 1-5 Seen in Time 80% 80% 62% 35 69% 400
Ambulance Handover <= 40 min 90% 90% 82% 5 88% 31

Sandringham <4 Hr in ED (all attendees) 81% 81% 79% 1 81%  
<4 Hr Admits   70% 82%   78%  
<4 Hr Non Admits   95% 79% 7 84% 92
ED LOS > 24 hours 0% 0% 0   0  
Attendances     82   1849  
ED Triage 1-5 Seen in Time 80% 80% 64% 13 72% 141
Ambulance Handover <= 40 min 90% 90% 75% 1 93%  

Emergency Indicators Elective Indicators

Group
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KPI DH
Target

Internal
Target

Surgical Endoscopy Non
Surgical

Admissions Cat 1 Admit in time 100% 100% 100% 31% 67%
Cat 2 Admit in time   100% 96% 46% 83%
Cat 3 Admit in time   100% 96% 94%  
Overall Admit in time 94% 100% 97% 48% 82%

Postponements Hospital Initiated (HIP) 7% 4% 3% 0% 1%
Patient Initiated (PIP)     8% 20% 5%

Waiting List Extended Waits - Cat 1   0 1 196 3
Extended Waits - Cat 2   0 3 530 60
Extended Waits - Cat 3   0 3 26 2
Ready for care %   75% 56% 56% 82%
Waiting List 2000 2000 1785 1598 178
Average Wait - Cat 1     8 26 22
Average Wait - Cat 2     30 110 105
Average Wait - Cat 3     99 79 97
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Bed Access position as at 6am today Discharge Summaries    

Campus

 

Potential
Discharges

Elective Surgical
Admissions

Elective Medical
Admissions

ED Bed
Requests

The Alfred 81 20 13 15
Sandringham 11 2 0 1
Caulfield 2 0 0 0
Total 94 22 13 16

Campus Verified within
two work days

 

Sent to GP within
three work days

Caulfield 94% 96%
Sandringham 91% 94%
The Alfred 77% 90%
Total 79% 91%

Unplanned Readmissions

Campus

 

Unplanned
Readmissions

The Alfred 8
Sandringham 1
Caulfield 0
Total 9

Target 90%


